	ADDENDUM No. 2 to the Request for Proposal No.201(44)/S.E.(P)/2008/S&TP/NSIT
Dated September 2,  2008

The following are the modifications to the Request for Proposal dated September 2, 2008. The referenced provisions are to be read in the amended form as set out below. The deletions from the earlier text of the draft circulated are indicated as strikethroughs and the additions are underlined.



	

	Sl. No.
	Clause No.
	Modified Provision of the Request For Proposal

	1. 
	1.8
	Schedule of Selection Process

4.
Proposal Due Date
13.10.2008

	2. 
	2.1.4
	Key Personnel
 

During a period of 18 weeks commencing from the Effective Date, the Team Leader shall devote at least 10 (ten) working days at the Project site and another 20 (twenty) working days offsite, and other Key Personnel, not including the Financial Analyst shall devote at least 10 (ten) working days at the Project site and another 10 (ten) working days offsite.


	3. 
	3.8
	Assistance in pre-bid meetings 


The Consultant shall assist the Authority and the Financial Consultant in pre-bid meetings for selection of the Concessionaire. The Consultant shall be paid as per the man days actually provided for this work. These may be in the nature of intermittent services required from the  18th week and upto the end of the period of Agreement. Irrespective of the availability or otherwise of the Personnel beyond the period of first  18 weeks, it shall be the responsibility of the Consultant to provide these intermittent services as per the Terms of Reference. Except as otherwise provided in the Agreement, economy air return fare and per diem at the agreed man day rates shall be reimbursed for additional services required from the Consultant after the first  18 weeks. No reimbursement shall be due in respect of travel time. However, in case of international travel, per diem for one day shall be provided in lieu of travel time.


	4. 
	5
	Time and payment schedule 

5.1
The total duration for preparation of Master Plan and Feasibility Report shall be  18 weeks, excluding any delay in granting approvals by the authority to the draft reports. Consultant shall deploy all his Key Personnel at the Project office in National Capital Region (the “Project Office”) as per Deployment Schedule proposed. At least 50% of total Mandays each of Expatriate as well as Resident Professional Personnel should be deployed at Project Office and only those Expatriate Personnel and Key Personnel whose full time availability is not required may work from offices away from National Capital Region as per the Deployment Schedule. However, intermittent services will be required beyond  18th week till the end of 52 weeks or 2 months after the signing of the Concession Agreement whichever is earlier. Irrespective of the availability, or otherwise of the Personnel beyond the period of  18 weeks, it shall be the responsibility of the Consultant to provide the Services as per the Agreement. Except as otherwise provided in the Agreement, economy air return fare and per diem at the agreed man day rates shall be reimbursed for additional services required from the Consultant after the first  18 weeks. No payment or reimbursement shall be due in respect of travel time. However, in case of international travel, per diem for one day shall be provided in lieu of travel time.
5.2
Time schedule for submission of important deliverables, shall be determined by the maximum permissible number of days from the Effective Date of the Agreement (the “Key Dates”). Key Dates are only indicative milestones for achieving the progress of work as described in the TOR for enabling respective payments. For the purposes of the Agreement, KD7 has to be achieved in  126 days as specified hereunder including achievement of all earlier Key Dates prior to that.  The Key Dates and payment schedule linked to the specified deliverables are given below:

Key Date No.

Description of deliverables

Key Date

Payment

KD1

Inception Report 

14
5%

KD2

Preliminary Report (PR)

63
10%

KD3

Infrastructure Development Report (IDR)

77
15%

KD4

Master Plan

91
10%

KD5

Capex  Report (CR)

98
10%

KD6

Draft Feasibility Report 

 105 
15%

KD7

Final Feasibility Report (FR) 

 126 
15%

KD8

Completion of Services 

365

20%

Total

100%

Notes: 

1. Feasibility Report shall be the final product of the first part of the Consultancy to be completed in  18 weeks except for Environmental and Social Impact Assessment Report which shall be submitted subsequently.

2. Final payment (20%) against KD8 shall be released after completion of the services in the entirety including submission of Environmental and Social Impact Assessment Report and in-principle approval from all local authorities.  

3. Mobilisation Advance of 10% of the total Agreement Value shall be paid on request against Bank Guarantee of a Scheduled Bank. This shall attract 10% simple interest per annum and shall be adjusted against the first four bills in four equal installments and the accrued interest will be recovered from the fifth bill. 



	5. 
	
	6.
Consultancy Team and Project Office 

6.1
The Consultant shall form a multi-disciplinary team (the “Consultancy Team”) for undertaking this assignment. The Consultancy Team shall consist of experts who have the requisite experience.  However, for day to day coordination and management of the Consultancy Team’s work, the Consultant shall appoint a Project manager (the “Project Manager”) who will be a senior Professional Personnel from the Lead Member with a minimum of 10 years of professional experience. The Project Manager shall be deployed full time at Project site during the first  18 weeks of the Agreement or till the submission of the FR and Preliminary Design whichever is later.

6.2
The Consultant shall establish a Project Office at a suitable location in National Capital Region for efficient and coordinated performance of its Services. All the Key Personnel shall be deployed at this office during the first  18 weeks as specified in the Deployment Schedule forming part of the   Agreement. The authorized officials of the Authority may visit the Consultant’s Project Office any time during office hours for inspection and interaction with the Consultant’s Personnel. It is expected of the Consultant to carry out the operations from its Project Office. However, he may work from his Head/ Home Office for the remaining consultancy services beyond the first  18 weeks. 



	


